Lakewood PAC Meeting Agenda[image: ]
Tuesday, June 9,  2026 at 6:30pm - 7:30pm






Attendees
In Person: Cat, Karyn, Leah, Marilee, Stacey B, Val, Nicole, Christie, Kaylee
Online: Natasha, Raquel, Casey, Molly, Sheana, Melissa, Sharon, April, Lilia

1. Call to Order & approval of agenda 6:32 pm
Approval of Agenda – Leah
Seconder – Karyn 

2. Adoption of May 2026 minutes 6:32 pm
Motion to approve – Karyn
Seconder – Sharon 

3. Principal/ Vice Principal report 6:30 - 6:45 pm
a. Question from parents - what does Lakewood have planned for Pride Month, Indigenous day and end of year assembly? Are parents allowed to participate in any of the above events?

Administration received extraordinarily positive feedback regarding the fun fair. It was a hit!

Many field trips and events are upcoming:
· Beach day is next week - June 18.
· Fun day on June  23rd - there is a few volunteer spots if you want to help volunteersignup.org/8PEQR 
· Grade 5s went to a games café recently, picnic coming up and the pizza helper thank you event.
· This week is pride week: posters were created by the kids, encouraged to wear bright colours, there will be a small parade on June 11. 
· Indigenous day is June 16th, if you want to participate please speak to your child's teacher
If parents wish to attend the pride events, indigenous day or beach day, they are welcomed to speak with your child’s teacher. 

There have been complications around bussing and getting enough seats available: Kerry and Cam ended up driving some kids themselves.



School capacity for next year: There are a few spots available - one in grade 2 and two in kindergarten, which will be taken up by the wait list. Millstream has space for our overflow and space for a portable in the future if necessary. Lakewood does not have space for another portable.

4. Annual Financial Report (Karyn) 6:45 - 7:00 pm

The financial report will likely be available in the next two weeks. Karyn has multiple priorities and is hustling to submit documentation for our annual grant money from the Gaming commission. The grant money submission will be prioritized over all else, and as a result, the financial report may be pushed out.

The annual report is released in Sept, 2026. 
Cat and Karyn will be meeting in the summer to set up the budget so that we are ready to review it at September’s PAC meeting. If you would like money for any program, please reach out to either Cat or Karyn so that they can account for it in the budget.

5. SPEAC update (April L) - 7:00 - 7:05

The volunteer summit was a great turnout and good opportunity to engage with PAC leadership from across the community. Both Cat and Melissa had nominations for their significant contributions to the community!!! How lucky we are to have the chance to work with them!

6. Event & fundraiser recap 7:05 - 7:10
a. May 28 Spring Fair planning - auction raised $2,382, sold 375 wristbands ($7,605), $1,875 in food sales, 50/50 raised $280

Great turnout! Food sales were strong. Very minimal wastage as volunteers were instructed to not open anything that wasn’t needed and this allowed the PAC to return unused goods. 
The ice cream truck did extremely well, but did potentially take away sales from sweets that the PAC was selling directly. In future we could look at selling ice cream and other treats ourselves. This was flagged for discussion next year.
Total funds raised will be calculated against expenses.



7. Vote in 2026 - 27 PAC (Melissa & Cat) 7:10 - 7:30 pm
a. The following Directors and Executive are standing for nomination
Directors:
· Co-Presidents  (2yr term): Cat Gano & vacant
· Treasurer (2yr term): Karyn Theeparajah
· Secretary:  Marilee Wilde
Other Executive:
· Pizza Lunch Coordinators: Cat Gano & Lilia Klein
· Pizza email support: Leah Neale
· SPEAC rep: April Lagadyn
· Emergency Coordinator: vacant  - Natasha Munro has volunteered!
· Communications Coordinator: Sharon Vargas
· Volunteer Coordinator:  vacant – Leah Neale volunteered, hooray!
· Fundraising Coordinator vacant
· Events Coordinator(s):  vacant
· Members at Large (6 positions avail): Juliana Vincent, Kaylee Strugnell, Katrina Wilson, Stacey B, Stacey S, Katie Millar
· Volunteers: Jennie Martinez, Sheana Loxton, Katie Millar, Tiffany McIntyre, Elaine So, Monica Powell, Lucero Perez, Natasha Akulvo, Natasha Munro, Laurie Rigg, Marylsse Scott, Ayse Ozgegulec, Dominique Fry, Yasmin Logo, Nicole Matthews, Jaya Tomar	

Motion to approve above members: Karyn
Second: Melissa, All in favor

If you are interested in one of the vacant PAC roles here are a couple of options to consider:
1) You can partner up and share the role with another Lakewood parent so please check with your friends who also have children in the school
2) For the Event Co and Fundraiser Co we could break these roles apart and have people lead specific events. Please note we have been running these events and fundraisers for years so we have great planning documents already created and you will still have a committee to help you - YOU WILL NOT BE ALONE!. So if you don’t feel you can take on the full role are you interested in leading:
a) Meet the Teacher
b) Halloween Dance
c) Family Games Night
d) Spring Fair
e) Bottle Drives
f) Rack Burger and Music Bingo
g) Coupon books




8. Miscellaneous items 
a. PAC year end celebration - Is there interest to meet for lunch or dinner? Cat will set up a poll in the WhatsApp chat
b. Next year's tentative event/fundraiser schedule (see below)

Kerry raised – Idea to invite the legion to sell burgers and other food items at meet the teacher night in September. The legion would give the school a portion of the profits. Kerry will see if the Legion is available for our date


Reminder: Please consider signing up for one of the vacant positions on the PAC
Reach out to Cat if you would like a list of job descriptions.

If you would like to be added to the PAC email distribution please send an email to Lakewoodelementarypac@gmail.com

Also if you want to be part of our WhatsApp PAC chat include your phone number in the email and indicate your consent to join. 

Next Meeting: September 15, 2026

















September 2026	September 11, 2026 - Kindergarten parent coffee meet up	September 15, 2026 - PAC meeting	September 24, 2026 - Meet the Staff (Sell treats)	February 2027	February 9, 2027 - PAC meeting	February 1, 2027  Great Little Coupon book fundraiser	Art cards - Delivered to the school in December, kids do art in January, sample cards sent Feb 22, order deadline to submit is Mar 7 and delivery is ,April 5-9 2027
October 2026	October 13, 2026 - PAC meeting	October xx, 2026 - Capital Bike program grade 4s & 5s	October 17 or 24, 2026 - Fall bottle Drive 	October 29, 2026 - Halloween Dance 	March 2027	March XX, 2027 - Family Games Night  	March 9, 2027 - PAC meeting
November 2026	November 10, 2026 - PAC meeting 	November xx, 2026- Fall Burger and Music Bingo night 	November xx, 2026 - White Hatter cyber safety events - parents and grades 1-3?	April 2027	Kick off Grade 12 bursary committee (decision made by early May)	April XX, 2027 - Spring Bottle Drive  	April 13, 2027 - PAC meeting	
December 2026	December 8, 2026 - PAC meeting	December 11, 2026 - Pancake Breakfast  	May 2027	May 11, 2027 - PAC meeting	May 27, 2027 - Spring Fun Fair  
January 2027	January 12, 2027 - PAC meeting			June 2027	June 8, 2027 - PAC AGM meeting	June 22- 25 (TBC) - Teacher appreciation lunch (PAC funds meal)
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