Lakewood PAC Meeting Agenda[image: ]
Tuesday, May 12,  2025 at 6:30pm - 7:30pm






Attendees
Online:, Natasha, Karyn, Katie, Cam
In-Person:, Stacey B, Lilia, Kerry, Leah, Juliana, Cat, April


1. Call to Order & approval of agenda 6:30 pm
First – Lilia, Second – April
2. Adoption of April 2026 minutes  6:30 pm
First – Leah, second – April
3. Principal/ Vice Principal report 6:30 - 6:45 pm
a. Sandbox follow up - still waiting on a meeting to be booked with maintenance however you will see the new fence that was installed as a safety measure around the trees at the back of the school. There are also plans underway to add a round picnic table to the front of school near the nature playground so kids have a place to sit.
· The spring concert was a success! From the chick raffle and parking spot and prime seat raffle the school another $1,200 to cover the riser costs. 
· Indigenous Day will not be held in partnership with Millstream school this year as it was too hard to find a date that worked for both schools. So Lakewood will host their own indigenous day with similar games/activities as last year
· Beach day has been a struggle to get everything confirmed but it is still a go at Willows beach this year
· Kindy Read and Ride event went well and the May 29 Kindy welcome is all set. Kerry will talk to the kindy parents about how important it is to participate in the PAC
· Ms Grieve is leaving the school next year so along with the retirement of Ms McCullough this means there will be some shuffling of teachers
· Lakewood is very happy to have Ms Michelle back!!!
· May 22 Junior Canucks Hockey Program tentatively booked - still TBD what the schedule of divisions will be. 
4. Budget Overview/ Questions (Karyn) 6:45 - 7:00 pm
· Budget file emailed out prior to meeting. This included the March and April financials
· Karyn is working on Grant applications but needs to have the final spend for the Spring Fair before it can be submitted
· There is a new process for Gaming so Karyn is reviewing that so we understand the impact on our licence applications



· Coast Capital offered a deal on a high interest savings account (1.4%) so we opened one and moved over $60,000.  This should net us just over $750 by Sept 1!
5. SPEAC update (April L) -  7:00 - 7:10
• SD62 Budget Update (2026–27)
· District staff shared that enrollment growth is slowing while costs continue to rise, creating increased financial pressures across SD62.
· Parent and community survey feedback emphasized protecting:
· classroom learning
· student mental health and wellbeing
· supports for students with complex needs
· The district discussed the challenge of maintaining staffing and programs that are not fully funded by the province, while trying to avoid job losses wherever possible.  
• MyEducationBC / Aspen Go Update
· SD62 presented an updated mobile experience for MyEducationBC called Aspen Go.Rollout is expected before the end of the school year.
· Families will continue using the same login credentials, but the mobile interface should be more user-friendly and accessible on phones and tablets.  
• District & School Community Highlights
· Schools across the district are entering spring celebration season with concerts, performances, field trips, graduations, and year-end activities underway.
· District representatives also expressed appreciation for PAC volunteers and the ongoing support families provide to schools and staff.  
Upcoming Reminders
• SPEAC AGM
· Wednesday, May 20 at 6:30 p.m.
· All executive positions are open.
· Registered SPEAC reps or alternates are eligible to vote.  
• Volunteer Appreciation Dinner - May 27, Lakewood has extra tickets if you are interested in attending


6. Event & fundraiser recap 7:10 - 7:20
a. April 20 - May 1 - Thanks to the Graduation Bursary committee (Stacey S, Lilia & Juliana). One student from Belmont and one student from Royal Bay were selected
b. Bottle Drive - 
Date	Total	Bins
Spring 2024	$500.00	
Oct 19, 2024	$713.92	10
April 5, 2025	$1,326.49	16
Oct 18. 2025	$1,494.80	18
April 11, 2026	$1,121.28	16


7. Upcoming events 7:20 - 7:30
a. May 28 Spring Fair planning (Juliana/Jaya)
i. Kerry will submit the request for guest wifi access for those using their phones for the Square App. Kerry will also confirm table and chairs are booked and share the volunteer link with the local high schools as there are a number of students seeking opportunities to get their required volunteer hours
ii. Remaining actions for the Spring Fair discussed:
1. Kaylee can drop off the BBQ and Hockey net any day the week of May 25-28. If it will need to be dropped off after hours just connect with Kerry so the janitors contact number can be shared
2. Katie offered to make up the concession price list poster board
3. Final shop for remaining food should be completed this week
4. Still need 36 more volunteers and the 50/50 is only at $160 so please share these links with family and friends. Reminder emails will come out from Kerry on May 19 and 25
5. Stacey B will label all the auction baskets with the winners names on Friday morning so that they can be picked up from noon onwards. 
8. Miscellaneous items 
a. Heat Pump + install donation - Spring 2027 - Lakewood has been graciously given a heat pump and installation to raffle off as a gift from one of our PAC members' husbands employer. This is a donation of over $10,000 so hopefully with raffle sales we can bring in $6-7,000. We will discuss at our first 2025/27 PAC meeting when we set the event schedule when we want to do this raffle. 
b. June AGM - confirming PAC membership interest for next year. AGM documentation was reviewed. There are a number of people moving to different roles on the PAC and a number of vacant roles including:
i. Co or Vice president
ii. Volunteer Coordinator
iii. Event Coordinators
iv. Fundraising Coordinator
v. Emergency Preparedness Coordinator
· Kerry and Cat will work on the wording to include in the email to all parents to encourage participation on the PAC. We need to stress the importance of a strong PAC and that the time commitment when we have all roles filled is manageable. We will also note that the monthly meetings can be attended virtually. 


Next Meeting: AGM June 9, 2026 
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