Lakewood PAC Meeting Agenda[image: ]
Tuesday, April 14, 2025 at 6:30pm - 7:30pm








Attendees
Online: Juliana, Natasha
In-Person: Karyn, Stacey B, Lilia, Kerry, Cam, Leah, Melissa, Cat, Marilee

1. Call to Order & approval of agenda 6:35 pm

2. Adoption of March 2026 minutes 6:35 pm
First – Stacey, second – Karyn

3. Guest speaker - Courtney from FireSmart 6:36
a. FireSmart program - Request to partner with Langford Fire and Rescue to help raise awareness about Fire Safe activities such as the free yard waste drop off every Saturday in March and November from 11-3 at 2955 Sooke Lake Rd and a free curbside chipping event in Spring. As a benefit of this partnership the PAC will receive a donation up to $1,000. Courtney will provide more details at our April PAC meeting. 
Stats: 
· Fires in Canada resulted in 647 megatons of carbon emission over 1 year. This also releases arsenic (Ex. 111 tons in 2023). 
· Over 90% of fires in human-inhabited areas start from embers from wildfires (in the natural environment) that float through the air and land on houses/piles of leaves/etc. This is also how fires cross roads.
· Embers can travel 2km.
Events:
· Take advantage of the waste disposal event (highlighted above) to remove possible sources of fire from your yard and around your house
· May: Attend the Thetis Heights community wildfire awareness event is happening again this year!
Next Steps
· FireSmart is happy to attend our PAC events; please reach out to Courtney for more information.  Highlands also just got their own FireSmart coordinator.
· FireSmart will support by donating money or resources and driving awareness on FireSmart. Examples include: games nights, school lemonade stand, invasive species cleanup day, etc.
· PAC: Potential to involve FireSmart at the Spring Fair. Discussion on scheduling and opportunity to access $500 grant money.
· SCHOOL: Potential to invite FireSmart to do a presentation to the kids. Their website also includes classroom contests and interesting lesson plans which teachers can leverage.  Could arrange a school clean up.
· Action: Cat to connect Courtney with Juliana (Spring Fair planning) and Kerry  & Cam



4. Principal/ Vice Principal report 6:54
a. Question about proposed sidewalk install on Treanor (Juliana) – we don’t know anything about this as we are not kept in the loop by Langford.
b. Question about school purchasing more balls (basketballs, Gaga balls, tennis balls) for recess (Juliana) – we buy equipment regularly and put it out regularly.  The students don’t return it or send it on to the roof or neighbouring yards.  Presently we have spent around $1000 for outside equipment  alone,  we will not be increasing the amount of equipment put outside,  this includes losing at least 300 tennis balls so far this year. Students have multiple places to use their imagination and play games that don’t include equipment and we encourage this.
c. Question for Cam about baseball gear (Juliana) – we will have a meeting with interested parties soon.  We have a basket of ‘bases’ the students can take out – but last year lost multiple versions because they weren’t returned.  We include soft or plastic bats and ‘t’ bars.  Students are welcome to bring their own mitts but shouldn’t be bringing bats to school. 

Teaching theme: centered around natural resources (ex. salmon) 
Celebration of learning is tonight – teacher open house.
Kindergarten hearing screening is upcoming. If there are any concerns, parents will receive a letter.
April 29: Read and Ride: new kindergarteners get to read a book on a bus.
May 29: New kindergarteners meet and greet. ~80 kids are incoming
May 1st: Jump-rope for heart will be kicked off.
Michelle has moved to another school. There is a fill-in, but no confirmation on a replacement.
Sandpit: conversation with facilities is ongoing. Need to locate a spot. Costing could be $5K-$10K. Kerry is waiting for a meeting to be arranged
Retiring Teachers/Staff
· Mrs. Mccullough
· Ms. Dee
Art Cards: Parents have been loving the art this year and all the different options. The new company is a hit!

5. Budget Overview/ Questions 7:05
a. Art cards raised $1,523.05 (we raised $1,515.29 in 2025)
The coupon book: sold 119  books raised more than the fall RACK event. Very successful. Will bring back next year and start selling in January.
Bursary applications are being received by April 20th. Decisions will be made by May 1st. The winners are expected to attend the year end assembly to receive their cheques. 
Action: Need to give Karyn access info for RaffleBox and Square.
	
	

Emergency fund: no longer a need for water replenishment (coming from district) so need to determine if new granola bars are needed. Action: Mark to follow up on this. 
	
Planning for tech/AI literacy program next year: support appropriate content guardrails/safety for kids through parent education. The school currently does a program for grade 5s. Younger grades may benefit. Discussion on the value in adding a parent education component. Action: add White Hatter to event list for 2026/27 school year

Kerry confirmed Lakewood would participate in the Capital Bike Program in October 2026. Need to determine if this will be for both grade 4 and 5s. This is no cost to PAC

Beach Day: PAC is seeking invoices for each expense supported by PAC funds. Ex. Buses, lifeguards, etc.  Action: Kerry to send bus details to Karyn
	We need additional lifeguards: Kerry will message parents looking for help sourcing. PAID ROLE!
Spring Fair – bought a popcorn machine so remaining budget available is $3686 and $1500 for concession
Fun Day – PAC will be supporting school’s needs around purchase of games/resources. $300 allocated.
Pizza day money raised is well ahead of last year. Parents have been batching their purchases: THANK YOU PARENTS! This helps us save on administration fees and puts more towards funding school activities/resources.

6. SPEAC update (April L) -  7:22
Meeting was moved due Spring Break. We will get updates next meeting.

7. Event & fundraiser recap 7:23
a. Great Little Coupon books (Cat) 119 books sold  ($892.50), $290 in extra donations! Will plan to start earlier next year so that parents get a chance to purchase our coupon book instead of other organizations.
b. April 9, 7pm - Reading and Writing session with Sarah from Pinwheel - only 1 parent registered and attended so may look at trying this again next year at a different time of the year
c. April 11 - Spring Bottle drive (Leah) - Bottle drive did well, despite the fact that one of the restaurants accidentally gave away our bottles to another group. Getting volunteers was a struggle this year: especially getting access to trucks. We may look at renting a truck next year. Typically bottle drives involve kids: discussion involving kids in the future. Typically, kids enjoy being a part of making money for their school and it is a good opportunity to engage with their community. Could we focus on the grade 5 class and get students to volunteer



8. Upcoming events 7:35
a. April 20 - May 1 - Graduation Bursary committee reviews and award (Stacey S, Lilia & Juliana)
b. May 28 Spring Fair planning (Juliana/Jaya) - 2 planning meetings have already taken place with another being booked for end of April

9. Miscellaneous items 
a. Regular (once a month or bimonthly) bottle pick up, sort and drop off at bottle depot for One Bear Mountain - Cat is going to do a pick up on April 18th and see how many bottles we would get and time involved. We can then consider this a a regular fundraising item with a volunteer schedule set up like pizza day
b. Next year
· Found a co-treasurer to join Karyn for her last term next year with the hope this person will then do a 2 year term starting in 2027/28
· Melissa & Cat will be done their two-year term at the end of this school year. 
· Cat will continue to step up for next year. 
· Melissa will be stepping down.
· The PAC is looking for another co-chair to work alongside Cat.
· We will reach out to confirm who would like to continue in their current role so that we can prepare for our PAC membership call out and confirmation which takes place at the June AGM. Action: Cat to confirm interest in PAC roles for 2026/27 school year

Meeting Ended ~7:40


Next Meeting: May 12, 2026  - Marilee is away for this meeting so we will need someone to take notes. If you are able to help let us know. 
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