Dec 9, 2025
PAC Meeting
In-Person Attendees: Cat Gano, Marilee Wilde, Stacey S., Kerry, Kaylee, Karyn
Virtual Attendees: Melissa, Jaya, Juliana, Stacey B, Natasha M, April L, Katie M, Katrina

1. Call to Order – 6:33

2. Approval of Agenda – 6:34

3. Adoption of November 2025 Minutes – 6:34

4. Principal/Vice Principal Report
· Remembrance Day ceremony was a hit. Led by the kids
· Celebration of learnings at night
· ABCs of kindness: Westshore food bank has put in requests for donations
· Pancake Day is coming together: Santa is confirmed
Discussion on who from the PAC can pick up juice boxes and mandarin oranges (not clementines as they have seeds) for the kids Holiday Pancake Breakfast. Need to arrive by Thursday at 2:38. Need 451 boxes. Extras will be used for pizza day.
· December 18th Jingle Bell walk-run: kids will get bells to jingle as classes walk through the neighbourhood. There will be lots of fun including a sing-along.
· Still short a lunchtime supervisor and have a few changes in EAs recently.
Note About Pizza Day
Final 2025 pizza day is next week - Dec 18th. Email will be send out on the 18th to remind parents about needing to put in new orders for Jan - Jun. Pizza ordering system will re-open on Dec 29th for orders in the new year. Parents must submit new pizza day orders. Suggestion to extend order deadline for the first week from Sunday to Monday to give more time. Will extend to Monday night. Kerry will post a reminder on website as well. 
5. Budget Overview/Questions
· PAC has been asked to review the budget documents and provide feedback to Karyn.
· This format is the proposed layout going forward. Suggestions are welcomed.
· Each page added will cover financials for one event. Pages will be added through the year.
Discussion on PAC to fund new jerseys
· We received a request for funding 30 jerseys for when the students are representing the school at events (ie. track and field). PAC is looking at costing this. New ones may look different than old ones.
· Costing is expected in January. Will determine affordability at that time.
6. SPEAC Updates
· Request for PAC to review minutes sent out.
· Trustees completed development.
· Reminder that children need to go to teachers and principals for support.
· General reports high workload and burn-out in teachers.
· Parents encouraged to reach out to MLAs for more support.
· Questions? Reach out to April.
· Next SPEAC meeting is in January.

7. Event Recap
· Nov 17, Burger Beverage and Music Bingo
Didn’t sell out as there was events competition. Still did very well.
Net: $657
Hoping the spring event will turn out even better! 😊
Will consider doing the Fall event earlier next year (eg. early in October)

8. Upcoming Events
· Dec 12: Holiday Pancake Breakfast
Volunteer signup is full! This is the most popular volunteer event.
Considering restricting to one shift  per PAC member so more members can participate.
Discussion on volunteer strategy and perks for PACs. Could we increase the volunteer team for Pancake Breakfast? For next year: Potential to restrict volunteer sign-ups to PAC members only for the first 24h.
· Art Card Project Update
Should be completed by the students by Jan 30th. 
Sample cards to be sent home Feb 23. 
Order deadline, March 8.
Delivery of orders over March 30 – April 2.

· March 5: Family Games Night
Leah has already begun working on this. The boardgame café is booked. Again we will do pizza and Subway. We will also do popcorn and potentially candy bags. We would need to make up the bags.
Must confirm how many tables are available and how many seats at each. They sell out fast!!
Looking for more planning committee helpers. Planning will kick off in January. Reach out if interested in helping to plan this event.

· Spring Fair Planning
Planning committee will kick off in January. 
Looking for more planning committee helpers! Reach out to Julianna if you’re interested.
9. Miscellaneous Items
We were contacted by 1 Bear Mountain, the condo building at the top of the mountain. They want to donate bottles to us monthly. They think they’ll fill two white bins each time! If this is true, we would need to create a pick-up schedule and find volunteers with trucks.
This would be once per month for the rest of the school year (estimated revenue: $80 each pick-up).

Jan 13th meeting date: our PAC presidents are not available. 
PAC decided to cancel the January meeting. Karyn will still release a treasurer report. All other events are managed by PAC team member in WhatsApp and members can continue to work in tandem (no PAC meeting necessary). Can also send out a written update if required.

Spring Rack Fundraiser - need to book date asap in New Year
Discussion on if we should do another Rack Burger Fundraiser given low attendance in Nov. 
Challenges could be associated with the busy time of year, and advertising so close to Halloween dance.
Proposed that spring will bring in more interest. We will request a date in April.
